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The City of Cleveland, in partnership with Cuyahoga
County, developed an innovative NSP1 program fo improve
neighborhoods by removing or rehabilitating foreclosed

properties in communities through concentrated investments and
the leveraging of private funds. The program was implemented
through nonprofit partnerships with proven performance records
and builds on existing neighborhood plans. The City of Cleveland
had roughly 18,000 vacant lots, about 5,000 of which were land
banked. The vacant lots had the effect of decreasing property
values and the quality of neighborhoods for residents.  One of the
city’s NSP1 programs supports a pilot land reuse initiative. Once
vacant properties were acquired, the program provided grants to
grassroots neighborhood groups, churches, schools and individuals
to carry out reclamation projects. The projects will be maintained
by the community groups once completed. The city selected 47
environmentally sustainable land reuse projects that are being
conducted on 125 vacant parcels of land held by Cleveland’s
Land Reutilization Program. Twenty-five projects focus on urban
agriculture and are coordinated by The Ohio State University
Extension. ParkWorks Inc. coordinates twenty-two groups that
focus on urban greening. Additional funding for this pilot program
was received from the Surdna Foundation and in-kind services
were received from the USEPA Brownfield Program, among others.
This approach has yielded significant results. For example, in one
Cleveland Census block group, the vacancy rate dropped by nearly
40 percent between 2008 and 2010. So far, Cleveland has used
NSP1 funds to remove the destabilizing influence of 86 properties
and to rehabilitate 13 homes.

Building on the success of their partnership using NSP1 funds,
Cleveland and Cuyahoga County are collaborating on an NSP2
program. The Cuyahoga County Land Reutilization
Corporation is using more than $40 million in funds to implement
a comprehensive revitalization program designed to stabilize 20
target areas hit by the foreclosure crisis. One of the key components
of this innovative NSP2 program is the elimination of vacant and
vandalized properties in an environmentally sustainable manner.
With funding from the City of Cleveland, the program includes

a deconstruction project developed by Urban Lumberjacks of
Cleveland. Blighted homes are removed in an environmentally
sustainable manner through the careful disassembly of structures

so that parts can be salvaged and reused. The NSP programs are
also providing jobs for Cleveland residents.

The City of Lakewood recently received $250,000 in NSP3
funds from the Cuyahoga County Department of Development. The
Lakewood Department of Planning and Development submitted

a proposal through a competitive process and was awarded the
largest dollar amount possible in this round of funding. The NSP
money along with other investments by the city will be targeted to
a core part of Lakewood. The area bounded by Ridgewood and
Clarence, Detroit and Madison, has been hard hit in the housing
crisis and this money will go a long way toward acquiring homes
that have been abandoned. The city’s proposal includes obtaining
vacant homes for rehabilitation on Clarence Avenue and also
investing in properties on Alameda and Lakewood Avenues.

As part of the State of Ohio’s housing recovery efforts, the Restoring
Stability: A Save the Dream Ohio Initiative helps Ohio
homeowners struggling to make their monthly house payments or those
who have already fallen behind on their mortgage. Through the program,
the Ohio Housing Finance Agency (OHFA) is administering $570 million
from the Administration’s Hardest Hit Fund to help families avoid
foreclosure.

The Restoring Stability programs include:

Rescue Payment Assistance: The Rescue Payment Assistance
program provides payments to mortgage servicers to help delinquent
homeowners who can demonstrate a financial hardship become current
on their mortgages. The payments can cover principal, interest, fees,
delinquent taxes or escrow shortage and homeowners insurance.
Homeowners need to demonstrate the ability to make future mortgage
payments for at least six months. Rescue Payment Assistance is structured
as a zero-inferest, deferred payment loan that is forgiven over five years,
or repaid from sales proceeds if the home is sold sooner.

Partial Mortgage Payment Assistance: This program provides
partial mortgage payments while unemployed homeowners search for

a job or participate in job training. Through the program, homeowners
are required to make affordable monthly payments of no less than 25%
of their current total monthly payment. Restoring Stability covers the
remainder of the payment. Partial Mortgage Payment Assistance is
structured as a zero-interest, deferred payment loan that is forgiven over
five years, or repaid if the home is sold or the loan is refinanced sooner.

Modification Assistance with Principal Reduction: The
program provides a payment incentive fo mortgage servicers to reduce
a participating homeowner’s mortgage principal to the level necessary
to achieve a loan modification for an affordable monthly mortgage
payment - ideally down to a 115% loan-to-value ratio or less. The
mortgage servicer will need to agree to provide principal forbearance
or forgiveness equal o or greater than the Restoring Stability payment.
As a result of this assistance, the homeowner should be able to qualify
for a loan modification through the Administration’s Home Affordable
Modification Program (HAMP) or other programs that can make the
monthly mortgage payment even more affordable. The principal
reduction provided by Restoring Stability is structured as a zero-interest,
deferred payment loan that is forgiven over five years, or repaid if the
home is sold or the loan is refinanced sooner.

Transitional Assistance: The Transitional Assistance program
provides homeowners who cannot sustain homeownership with an
alternative to foreclosure by offering an incentive to mortgage servicers
to complete short sales or deed-in-lieu of foreclosure agreements.
Transitional Assistance allows homeowners to exit their homes if they
have exhausted all other options for maintaining homeownership or if
they need to relocate to gain meaningful employment. If necessary, the
plan may also make an incentive payment to a second lien holder to
release other liens on the property.

To date, over 150 mortgage servicers have agreed to participate in

at least one of the Restoring Stability programs. The programs make
extensive use of local HUD-approved housing counseling agencies

to help homeowners access the program and apply for assistance.
Ohio homeowners who believe they may be eligible can visit www.
savethedream.ohio.gov. Ohio has these funds available until 2017 (or
until all funds are utilized to assist struggling homeowners) to prevent
avoidable foreclosures.



